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Programs Don’t Change People, Relationships Do

Before | came to work at Communities In Schools, | worked for a hunger and homelessness prevention program
in another state and encountered many families with children who were homeless and were not attending school
regularly. Once | began working at CIS, | was happy to be able to support students and their families so they
could stay in school and continue learning and growing. Understanding that some of the students | would
encounter would be facing similar circumstances to those | had encountered before was one motivating factor in
accepting the position with CIS. Ensuring all children get an education has always been a driving factor in my
work.

The situation of many students with whom CIS works in Brunswick County is one that is repeated every day
across our nation. Families without the financial, emotional, and physical resources to consistently make ends
meet, lacking a support system and positive role models, and lacking access to the support and resources
needed to succeed. At CIS, we work to meet students where they are, to create a Student Support Plan
designed to meet their specific needs, and to build trusting relationships to foster collaboration between our staff,
students, and families. In all these efforts, one thing stands out as the primary factor in the success of our
programs — relationships.

Communities In Schools founder Bill Milliken is known for saying, “Programs Don’t Change People, Relationships
Do.” He knows that we can give people all the resources they need but if they do not feel valued, supported, and
confident in their abilities, they will struggle to be successful. Relationships are at the core of who we are — as
parents, siblings, co-workers, community members, church members, and spouses. There is no price that can be
assigned to showing someone you have faith in their ability, you care about their well-being, and you are willing to
walk beside them as they find their way through life and work to overcome obstacles. CIS does this for children
who feel they do not have a voice, who lack self-confidence, lack self-direction, lack a strong support system, and
feel lost and alone navigating their way through school and life.

We embody the mission of Communities In Schools, established 50 years ago, “to surround students with a
community of support, empowering them to stay in school and achieve in life”. It is a daily commitment, and it is
essential. It leads to students who run into their Success Coach’s office to show them they passed a Math test
for the first time all year; it leads to a new student in a school forming a new friendship with another student
during a Lunch Bunch gathering with the Success Coach; it leads to the student with 40 absences the prior
school year being so proud of herself when she only has 25 absences for the current year and brings up her
grades; it leads to SUCCESS both inside and outside of the classroom. And we are so proud to play a part in
that success.

This week we will say goodbye to over 550 students we have supported this school year. We will see some again
next year, and some will move on to high school or move out of our school district. All will continue to be part of
our circle of those for whom we care and wish all the best, this year and for every year to come!

Bonnie Jordan
Executive Director



Being Present Matters

At Communities In Schools, our Success Coaches work each day with students who face a myriad of challenges. Some have heavy
burdens to carry from not having consistent food, clothing, and shelter; incarcerated or absent parents; abuse, neglect or domestic
violence in their home; substance abuse in their household; bullying at school; or other burdens they carry that their peers do not.
Our staff work to provide the best emotional support and interventions possible, based on each student’s individual needs.

One student has been working with our Success Coaches for the past two years, first in 5" grade and now in 6" grade. This young
girl has already lost both of her parents and is now being raised by an aunt.

Several weeks ago, she came to the CIS Success Coach at her middle school and handed her a letter. It reads, “The CIS has helped
me since | was in 5th grade. Mr. Drew, {the school psychologist}, and Miss Kaci have helped me with educational problems and
mental health problems. They helped me find my path to a better future, they helped me with self control, anger issues, and panic
attacks. Most importantly they were there for me when | needed someone to talk to or to just calm down too. CIS convinced me to do
therapy and express my emotions and that’s one of the best things that have helped me.”

“At the beginning of 5th grade | had so much anger built inside me and | would go off on a lot of people just for talking to me, | was
doing horrible things, and my grades were slipping. | was headed in a really bad path and were hanging out with horrible people,
that’s when Mr. Drew brought me in and {the school psychologist} and helped me with my grades, and they let me know that | wasn’t
alone, they let me open up and never once had me think they would tell anybody, by the end of 5th grade | improved alot my grades
were good, | had good friends and | had a lot more control over myself.”

“At the beginning of 6th grade my grades started slipping again and | felt alone again, but Miss Kaci brought me in and helped me
with my missing work and my panic attacks, she convinced me to do therapy, and she listened when | needed to express my feelings
and never once judged me, Miss Kaci and Mr. Drew still help me even today. The CIS are so important to me. They treated me like |
was their child and | felt like they were my parents.”

This is why CIS does the work we do each day, in local schools, with children who can have an uphill battle to succeed in life given
the barriers that have been put in their paths. It is hard for them to navigate these situations alone and it can be difficult for their
peers to relate to their circumstances. They do not want to stand out but rather to fit in. They want to benefit from both the learning
and social opportunities that school offers but need someone to help them get on a positive path and stay on course so they can
attain their goals. CIS is that guide and that light in times of darkness for many of these students. It is the relationship between the
student and Success Coach that makes the difference between success and failure. It is the consistent, genuine, caring and respect
expressed for them that leads to happier lives and brighter futures. It is a privilege for our staff to walk with and guide these students
along their journeys. The path can be long, with twists and turns, ups and downs, but CIS remains steadfast in its support, ensuring
students have every opportunity possible to be successful both in school and in life.




Community Supporter Spotlight:

Brunswick County Association of Realtors

This school year we have received amazing support from The Brunswick County Association of Realtors
(BCAR) and their affiliated local realtor.

In December, Hank Troscianiec and Associates Keller Williams realtors hosted Santa’s Pier-fect Photo
Day at the Oak Island pier and collected both snacks for our program sites and monetary donations in
exchange for complimentary photos with Santa.

More recently, BCAR hosted a Snack Drive and collected a carload of snacks for our programs. Snacks
are provided to students during tutoring and other interventions and are also used as weekly incentives
for students working to improve behavior or school attendance. We received enough snacks to provide to
each of the nine school sites where we operate our Action for Success Dropout Prevention Program.

Additionally, BCAR members just completed a greatly appreciated Day of Service for two of our CIS
Thrift Shops to help them sort, prepare, price, and display donations on the sales floors. It was a
tremendous help, as our staff and existing volunteers have been overwhelmed with the volume of recent
donations.

Communities In Schools thanks Brunswick County Association of Realtors and its member realtors for
always being #AllinforKids in Brunswick County!

Learn more:
https://cisbrunswick.org/
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Action for Success Program Highlights

Top to Bottom, Left to Right: Bolivia Elementary Student Incentives, Hearts for Hygiene Drive,
Shallotte Middle School Career Day, Town Creek Middle School Kindness Week Tree
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